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Introduction

London School of Management Education (LSME) is a
higher education provider in East London delivering
high-quality and affordable education with an
expanding portfolio and an established niche in
teacher training, business and health and social care.

The institution is governed by the Board of Directors
and the Academic Board. The Board of Directors
consists of academic and non-academic members.
The Board oversees the overall planning and
budgeting for programmes, infrastructure
development, resources, business development and
planning. The Board works in tandem with the
Academic Board, which is responsible for oversight
of all academic provisions within the institution.

Since its inception in 2007, the College has
improved academic excellence and professional
standards. In 2018, the institution  confirmed its
registration with the Office for Students (OfS) under
the Approved (fee cap) category, has a statutory
duty to comply with all the conditions of its current
registration and this has been successfully executed
to date. Our OfS registration provides additional
opportunities for future growth and development
in research, public engagement and recruitment of
international students leading to the application for
Degree Awarding Powers (DAPs). It has also
widened the scope of the provision to support
under-represented groups in the society through
outreach projects and internal interventions.  

LSME currently offers HNDs and Diploma in
Education qualifications awarded by Pearson
Education Limited, while our BSc and Master’s
qualifications are validated by the University of
Chichester. 

We have an excellent track record for student
retention and achievement, which is attributed to
providing comprehensive student-centric support
mechanisms for our learners. The students are
supported to become agents of change who can
initiate positive changes in their own lives and
within their work environment or in further
education.

LSME enjoys a good track record of compliance and
has undergone three successful Quality Assurance
Agency for Higher Education (QAA) reviews since
2015. 

Since 2017, our students have participated in the
National Student Survey (NSS) and recorded over
90% overall student satisfaction each year. The
College currently holds a TEF Bronze Award and
aims higher to achieve the overall vision and
mission.

Keeping in perspective the current development
trajectory, the talent pool and the financial
sustainability, the College has a higher aspiration of
growth in the areas of its strengths in reaching the
ambition of Degree Awarding Powers. Being a
student-centric, quality driven and result-oriented
institute, LSME envisages expanding and
intensifying its growth in 9 strategic directions This
Strategic Plan outlines the strategic focus and
priorities for the next five years along with their key
objectives. 
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Vision, Mission & Values

Our Vision
Our vision is to play a leading role in the delivery of educational
services through a shared commitment to academic excellence,
research and radical lifelong learning training to equip
managers, health and social care professionals, tutors, teachers
and trainers with modern and transformational standards.

Our Mission
Our mission is to provide affordable and high-quality training
for aspiring and practising managers, health & social care
professionals and educationalists, that is innovative and global
in perspective and abides by the United Nation’s Principles of
Responsible Management Education.



Our Values
The College seeks to nurture and sustain a creative and supportive academic
environment based upon an ethos of respect and transparency.

We are committed to:

High quality learning experience
Our courses are internationally recognised and are delivered by highly qualified and
experienced academics. Being a Signatory to the UN Principles of Responsible
Management Education (PRME), our academic curriculum embeds the principles of
responsible leadership, ethics and sustainability with an emphasis on practical and
experiential learning.

Developing and sharing expertise to strengthen our capacity
Our academic staff members have a wealth of experience from their different
specialisms. We use our staff development workshops and standardisation processes
to share our expertise to strengthen our capacity to meet the required standards for
higher education in the UK.

Professional relationships based on mutual respect and transparency
We value the successful professional relationships we have developed both internally
and externally. The success of these relationships has been based on mutual respect
and transparency, a value that is shared amongst our partners at the onset of any
collaborations and results in the development of mutual trust between stakeholders.

Equality and diversity
LSME values diversity and is committed to providing an equal opportunity for all
individuals irrespective of their race, ethnicity, sexual orientation, age or religion in
the provision of education and training or employment. Our Access and Participation
projects present a unique opportunity to improve access to higher education for
socially disadvantaged individuals. We use every opportunity to provide inclusive
teaching and learning experience by using well-planned and quality assured learning
materials. LSME also pledges to its Statement on inclusiveness and non-discrimination
practice. 

Financial robustness
We believe our commitment to providing education will only succeed with excellent
financial records. We have worked hard to ensure our financial sustainability, which
assures students of success in their educational programmes.
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Enhance Academic Excellence

STRATEGIC FOCUS 1

One of our key strengths is the development of academic excellence
over the years and establishing an exemplary reputation with awarding
organisations and regulatory authorities. This presents a unique
opportunity for us to develop new academic innovations aimed at
expanding our portfolio of causes and attracting a diverse group of
students. 

Key Objectives

1.1 Create strategic academic investments to develop
new, high-impact academic programmes based on
market research.

1.2 Meet and exceed the academic expectations of
the regulators through improved academic resources,
delivery, quality and standards reviews based on the
regulatory frameworks, academic integrity, staff
training and development. 

1.3 Strengthen our student experience through
inspiration, motivation, engagement and innovation
and by maintaining our provision of high-quality and
accessible education for all. Create student-centred
support and priorities for student mental health and
wellbeing. 

1.4 Embed UN PRME sustainability goals into teaching
and learning and extra-curricular activities to equip
learners to make socially responsible decisions in
different aspects of their lived experiences.

1.5 Develop opportunities for practical application of
theoretical concepts through experiential learning.
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Access, Success and Retention of 
Under-Represented Students

STRATEGIC FOCUS 2

LSME officially launched its access and participation outreach projects
in September 2019. The projects were developed to attract
underrepresented populations of students, particularly those from low
participating neighbourhoods, younger students with low attainment,
barriers to learning, not in education, employment or training, ethnic
minority groups and white disadvantaged learners within the Borough
who may want to progress in the long-term towards higher education.  

The programme involves working directly with local Colleges,
Secondary and Sixth Schools and community organisations within the
Borough of Redbridge and its surrounding areas and is attracting young
and mature students, Asian and Caribbean students and also provides
opportunities for disabled learners, care leavers and refugee/asylum
seekers. 

The programme has been reviewed at the end of 2021 and there is a
need to intensify our efforts to meet our targets for white British males,
care-leavers and disabled students. Hence it remains a strategic priority
in the next five years.

Key Objectives

2.1 Implement fundraising initiatives to expand the widening access
efforts to disabled, white British, asylum seekers and care leavers and
explore opportunities for the underrepresented students in the College,
including participating in exchange and apprenticeship programmes. 

2.2 Strengthen the implementation of our widening access and
participation through a re-strategising approach to meet the specific
targets of the APP 2021-25 with special emphasis on White British
males, Care Leavers, disabled students and refugee/asylum seekers.

2.3 Develop and implement a diversity plan with a focus on inclusive
excellence reflected through all the areas of the provision.

2.4 Expand experiential learning through external and student
engagement through internal affiliations.



06

Staff Training and Development

STRATEGIC FOCUS 3

LSME is committed to building its human resource capacity and talent
pool. This is particularly important as we work towards applying for
degree awarding powers and transforming the institution into a
research-led university. We believe that investing in our staff will
enhance the quality of our services in the long run and individuals and
departments can contribute fully to the achievement of the
department and college-wide objectives in the context of the strategic
plan.

Our staff development embraces all forms of
development activity, including personal study, e-
learning, internal or external courses, workshops,
work shadowing and planned experiences. We will
aim to support individuals through a variety of means
within the prevailing budgetary provision and
identified business needs. 

Key Objectives

3.1 Upgrade and develop leadership skills in a wide
range of faculty and staff, particularly those leading
programmes and projects.

3.2 Provide training opportunities to staff that
strengthen the LSME culture, enhance skills, and
sensitise them to the regulatory requirements,
including the Quality Codes.

3.3 Continue to recruit and retain the highest-quality
faculty and staff.

3.4 Ensure more than 50% of permanent academic
staff obtain professional accreditations.

3.5 Review and identify staff development needs and
meet the annual targets.
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Employer Engagement 

STRATEGIC FOCUS 4

Graduates progressing to high skilled, higher paid employment
following completion of their studies at LSME is key to the overall
success of the provision. The journey should begin from the time a
potential student develops  an interest in accessing HE and takes them
through their academic life cycle leading to the stage of progression in
their livelihood. This would involve providing career and job market-
related information, developing enterprise and entrepreneurship
culture and practical means of imparting the transferable skills required
to students in meeting their aspirations.

Key Objectives

4.1 Strategic interventions to support student progression to graduate jobs or higher academic
programmes by focussing on employability of students, employer engagement and creating opportunities. 

4.2 Forging strategic partnerships with the business community, local community-based organisations and
relevant government bodies to create opportunities for our students to get the necessary exposure,
training and placements and streamline the curriculum to meet the needs of the job market.  
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Strategic Collaborations with External
Institutions 

STRATEGIC FOCUS 5

Since all programmes delivered by the College are awarded by
internationally recognised organisations, this presents another
opportunity to incorporate global perspectives as outlined in our vision
statement. We are also taking advantage of our international
conferences and engagements to forge strategic partnerships with local
universities and international institutions that can add value to our
College. 

Key Objectives

5.1 Incorporate global perspectives into
all of our educational programmes and
initiatives.

5.2 Build and enhance the LSME brand
nationally and regionally by participating
in collaborative projects, research and
events.



Strategic Plan 2021 - 2026 | 09

Embed the United Nation’s PRME in our
Provision

STRATEGIC FOCUS 6

Key Objectives

6.1 Heighten awareness amongst our
students on UN PRME to develop
responsible business professionals and
engage them in responsible research and
scholarly activities in education that
advances our understanding of the
impact of businesses in the creation of
sustainable social, environmental and
economic value in line with Sustainable
Development Goals and UN Global
Compact.

As a strategic priority, LSME reaffirms its commitment to the Principles
of Responsible Management Education (PRME). UN PRME has provided
an opportunity to redesign our curriculum and programmes to ensure
that the six principles are central to our research, teaching,
administration, and management of LSME. We focus on social
responsibility, ethics and sustainability in our teaching and learning
activities. We want to advance our commitment and wish to be at the
forefront of curricula design, pedagogy, research, business engagement
and learning conversations around the principles of UN PRME. 
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Research and Innovations 

STRATEGIC FOCUS 7

LSME envisions becoming a research-led institution which would
nurture and develop great research minds, championing Responsible
Research and Innovations.  

Key Objectives

7.1 Development of research-led institution through the launch of Master in Research (MRes) programme,
the establishment of a Research Centre, creating an international research network, conducting annual
international research conferences, internal and collaborative research and Research publications.
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Obtain Degree Awarding Powers

STRATEGIC FOCUS 8

LSME aims to apply for its Degree Awarding Power within the next five
years. 

Key Objectives

8.1 The application will allow the institution the authority to grant Foundation and Bachelors' degrees and
Research awards at the Level 7 of the FHEQ.
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Financial Sustainability: Increasing the Size
of Our Student Population

STRATEGIC FOCUS 9

We have been and will continue to re-invest to further our academic
mission over the medium to longer term. In adherence to our stated
objective of serving students from poorer backgrounds, our fee
structures for self-funded courses will remain low, competitive and
flexible. To maintain financial sustainability, we will continue to control
our cost base to maximise efficiency and ensure that education is
supported cost-effectively.  

Financial sustainability, therefore, remains an
imperative agenda and has become more pressing
as a consequence of economic challenges caused
by the Covid-19 pandemic. In parallel with
managing our assets and liabilities, we will
develop a more diverse range of income sources
to secure our future financial sustainability, as
stated in the strategic plan.

Key Objectives

9.1 Maintain the current financial sustainability
through the robust financial management system,
prudent spending and re-investing in the
improvements of the infrastructure and
developing and implementing a strategic
marketing and recruitment plan for local and
international students. 

9.2 Develop a robust recruitment plan to
strengthen various targeted areas of
undergraduate student recruitment, ensuring
fairness in targeting a diverse group of students
irrespective of their protected characteristics.

9.3 Explore new areas of revenue generation. 

9.4 Manage resources carefully to deliver strategic
priorities with a high return on investment.
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Conclusion 

LSME has always endeavoured to maintain
quality and high standards in its provision
focussing on student-centric teaching and
learning, carving a niche in the areas of
business management, teacher training and
health and social care. However, it wishes to
further explore and expand its growth
potential by utilising its strengths and
harnessing its resources to achieve its strategic
short to medium-term goals. This Plan is a step
in that direction. 



CONTACT US

London School of Management Education
Cambrian House
509-511 Cranbrook Road
Gants Hill
Essex IG2 6EY (UK)

Tel: 0208 594 8462
Fax: 0208 626 7061

Email: info@lsme.ac.uk
Website: www.lsme.ac.uk


